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In knowledge and information economic era，“the talents” is becoming more and 
more important decisive factor in enterprise competition. So，the attraction to the 
talents existed in every firm. However，with the Figureht for the talents，problems 
about employee turnover appeared，too. 
First decade of 21st century, the economic environment changes a lot what lead 
to much changes in labour markets and employees frequently flow in industrial 
enterprises.  Changes in the coal policy warn the coal market. An explosive growth 
happened in coal industry. In ten years, the coal price raised a lot so as many investors 
out of coal industry come on in it，which make urgent need to massive specialized 
technology talents. The YM group is one of most large-scale coal enterprises in Henan 
Province，which took advantage of the past golden ten years，the group scale expands 
unceasingly. In the other hand，opportunities for jobs was more and more because of 
the influence of the economic and the external labor market.，as a result，knowledge 
employees faced with more enticements. In addition, the coal industry, because of its 
uniqueness, enterprises are mainly located in economically less-developed remote 
areas, the attraction is not naturally strong to the talented person，therefore，in recent 
years，many knowledge staffs jump to other professions or the urban which has more 
opportunities to develop. It’s a loss for us. To develop high-quality，enterprises need 
more talents and remain them. Therefore, I think that the employee turnover is an old 
question, but under the new background new environment, it still had the research 
significance. 
There is a total of seven chapters in this paper： 
In the first chapter，I come up with the problem，clearing the core problem to 
study and the research objectives，defining the research object, concept and scope； 
The second chapter is the theoretical research on employee turnover issues at 
home and abroad. I comb the research literature in the field of employee turnover，
clearing the history and status about that； 













knowledge employees，including the introduction of Yongmei group、the current status 
of human resource issues and the employees’ turnover； 
In the forth chapter，I got exploratory study on motivation for leaving in YM 
Group through semi-structured interviews and questionnaire survey，presented general 
factors for knowledge employee turnover； 
The fifth chapter is the tactics of remaining staff. The chapter presented the 
appropriate policies to maintain employees based on the previous survey，hoping to 
provide advices to corporate human resources workers，easing the employee turnover 
during economic downturn period. 
The sixth chapter is the summary，in which review the content， innovation of 
whole text ，and the future research directions. 
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